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Woodland Elementary School
School Governance Council

AGENDA

January 22, 2021
7:15 AM
Via Microsoft Teams

SGC Members: Tara McGee, Principal; Kelly Mastronardi, Assistant Principal; Mary Magas, Teacher;
Jessica Penn, Teacher; Layla Cantlebary, Teacher; Latanya Tilton, Parent; Andrea Sharper, Parent;
Holly Loveland, Community Representative; Carl Francois, Community Representative

Attendees: Tara McGee, Principal; Kelly Mastronardi, Assistant Principal; Jessica Penn, Teacher;
Layla Cantlebary, Teacher; Latanya Tilton, Parent; Andrea Sharper, Parent; Holly Loveland,
Community Representative

Time Agenda Item Person in Charge

7:15 Call to Order Layla Cantlebary
7:20

7:16 Action Item: Approve Agenda Layla Cantlebary
13t Loveland 2" Penn — all approved

7:17 Action Item: Approve December Meeting Minutes Layla Cantlebary
1st: Penn 2"%: Sharper — all approved

7:18 Discussion Item: Strategic Plan Pillar — Fiscal Responsibility Tara McGee

e What current strategic plan goals or new initiatives for this
pillar might best be supported SGC this year?

e Consider the impact COVID-19 has had on our school and
community and how this has affected this pillar.

e What pre-existing or new supports are needed by the school’s
faculty and staff at our school?

o itis officially budget season — in previous years, we've
had to hone in on one area, but now we can look at the
many parts of our strategic plan when working on
budget

o staffing allotments for next school year should be
available within the next 2 weeks

o February 8 —admin will have opportunity to work on
budget — council must approve before it is finalized

o Impacts

= WES will no longer be Title | despite all
attempts to reach out to families and
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Mastronardi being up to par with all Title |
documentation and requirements
* Jlosing $200,000 in funding — our 2 STEM
teachers are paid with Title | funding
= had purchased part time counselor because we
were allotted 1.5
= getting new language arts series for k-2
o looking at ideas for professional development that can
carry on for years (new teachers PLC, RTI, best
practices for closing gaps occurring from pandemic)
open to ideas from teachers!

7:28 Informational Item: Principal’s Update

Semester 2

o families were asked to make a 9-week commitment in
selecting remote learning vs. face-to-face instruction

o changes may be made in extenuating circumstances
only — hardship form required to be completed and
approved by the Zone Superintendent and Principal
McGee

Woodland Anniversary (1971 — 50 years old in 2021-2022)

o original building was a tiny square — over the years
there have been more additions. (4 total)

o we are in talks with PTO to create a committee for the
celebration — would like to extend invite to teachers,
current and former parents, and even former students
who are college age or above
plan to celebrate in 2022
ideas: t-shirt with special logo, invite former principals/
staff members, fundraiser to fix up areas (courtyard)

= “school gift” could be an Eagle Scout project —
Holly Loveland
be thinking about budget for next year
how we want to use funds this year (PD, libraries, PBIS
beautification)
Charter System Funds were used to purchase MyON and
poster maker. $20,000 left

7:38 Discussion Iltem: PRO Reflection Activity

o council decided to table this item

8:00 Discussion Item:
Set Next Meeting’s Agenda
Next meeting February 19, 2021
Set Outreach and Communication Committee Meeting Date Re:
Elections

Tara McGee

Tara McGee

Layla Cantlebary



8:10

Need candidates for 3 elected openings to run (2 parents and 1

teacher)

Need to appoint 1 staff member and 1 community member

Andrea Sharper may ask to be appointed as a community member.

Meeting Adjournment Layla Cantlebary
7:57

1st: Mastronardi 2"*: Penn — all approved
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